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Carl W. Todd, Deputy Grand Lecturer

Telephone: (301) 932-0473

E-mail: carl_todd@comcast.net
William L. Kugel, Assistant Deputy Grand Lecturer

Bradley D. Andrukitis, Assistant Deputy Grand Lecturer
 2011 SCHEDULE

Worshipful Masters-elect and Line Officers of Lodges 142, 150, 174, 208 & 223:



The year 2011 will be a challenging year for all Maryland Masonic Lodges and more especially for the Worshipful Master and Line Officers of same. I have just incurred a most discouraging year, not one new Worshipful Master from my 5 Lodges and extremely poor attendance at my Grand Lodge Schools of Instruction, an average of 13 where 35 would be expected.


Rather than dwell on the past, I am going to be positive, promise to improve as a Deputy Grand Lecturer and suggest two ways how each of you can improve your performance during 2011. To become the officers and leaders Masonry needs for 2011 and the years leading up to 2025, each of us must become like pencils and snow flakes.

A pencil maker told the pencil 5 important lessons just before putting it in the pencil box.

1 – Everything you do will always leave a mark. 2 – You can always correct the mistakes you make. 3 – What is important is what is inside you. 4 – In life, you will undergo painful sharpenings, which will only make you better. 5 – To be the best pencil, you must allow yourself to be held and guided by the HAND that holds you. Exemplify these 5 lessons and you will become a good lf not excellent Masonic Line Officer.


Snowflakes are one of nature’s most fragile things, but just look what they can do when they stick together. This is the perfect example of teamwork and teamwork is a must in any Lodge of Line Officers.


Take due notice of these two suggestions and if you govern yourself accordingly, I have no doubt that you will grow immeasurably in your Line Officer duties during 2011.

	DATE
	INSTRUCTION SUBJECTS
	HOST LODGE

	Feb. 3
	No Ritual –  A full & complete discussion of Line Officer duties and responsibilities, the reason for GL of Instruction Schools, Lodge protocol, Q&A 
	150

	Mar. 3
	Full Form - EA Degree  + catechism
	174

	Apr. 7
	Full Form  - FC Degree + catechism 
	208

	May 5
	MM Degree (Joint School with DGL Ron Block ’s lodges)
	223

	Jun. 2
	Full  Form EA Degree, Review Balloting procedure.  Review progress this year.
	142

	Sep. 1
	Full Form - FC Degree   
	150

	Oct. 6
	MM Degree,   Catechism (No Opening & Closing)
	174

	Nov. 3
	MM Degree – Joint Rehearsal  with DGL Ron Block’s lodges for Warden’s Night at  Centennial  Lodge
	208

	Nov. 5
	Warden’s Day at  Seat Pleasant Lodge No. 218
	218

	Dec. 1
	Workshop for Open and Closed Installation of Officers - Q/A Period  
	223


The HOST LODGE is responsible for everything the night it is host - exemplification of the degree (this may change), catechism (if included), and light refreshments after school. There is one exception – Warden’s Night – when that HOST LODGE is responsible for Dinner, opening and closing of its lodge.

 As your Deputy Grand Lecturer, I remind you that I am here for one purpose - to help and be of assistance. I am a phone call away.  I wish each Lodge and each officer every success in each and every endeavor during 2011. Remember, excellence doesn’t just happen, it must be pursued!







Sincerely and fraternally,








Carl W. Todd, PM, 








 





Deputy Grand Lecturer, Southern Region
